Group Process Questionnaire (Spring 2006 edition)

Distributed through CASA Zine

Rational:

This survey has been initiated in an effort to better understand how to depict organizational structures and the subtle decision-making that makes them drastically differ. The survey was first published in the Journal of Aesthetics and Protest #3 in Summer 2004 and later in the Journal for NorthEast Issues #4 in Fall 2005. It is an ongoing experiment to get closer to defining the set of questions related to group process and organizational structure - while these questions are compelling, there are certainly more critical and particular questions to be asked. Each time the survey is published, it gets closer to those stronger questions which will reveal more. They will reveal more about a particular groups history and thoughtfulness about these issues and they will reveal more about the nature of social and political organization. 

Bio:


Daniel Tucker works as an artist and organizer in Chicago. He works primarily in collaborative groups and collectives including the graphics and media collective StreetRec (2002-03), Discount Cinema, a microcinema video curating group (2003), and the God Bless Graffiti Coalition (Ongoing), a graffiti advocacy organization that has produced public projects and exhibitions including the recent MASS MoCA show "The Interventionists: Art in the Social Sphere". Tuckers writings have been featured in Clamor and the Journal of Aesthetics and Protest, and he is currently the editor of AREA: Chicago Art/Education/Activism. In the works are three large scale projects: the radical art web archive Counter Productive Industries, LEAP Project (Local Economies After Prison) and an ongoing independent research project about group process and organizational structure of activist organizations. Email him tucker.daniel (@) gmail.com 

Email responses tucker.daniel@gmail.com
Mail : Daniel Tucker, PO Box 476971, Chicago IL USA 60647

You are highly encouraged to create an additional 8.5x11 page representing your group in some way (ex. a flow chart, manifesto, timetable, or drawing)

1. Basics: 

A) How long has your group existed, where is it located, how often do you meet, how many members (indicate shifts over time), is there a date or event of formation (a meeting or cause that brought you together)? 

B) (If the group formed around a specific issue, what was that and why did do you think it continued beyond that point?) 

2. Identity: 

A) What is your group name? B) What does it mean? C) How did you arrive at that name? D) Have you changed the name over time? If so, please explain the rational.

E) Is there a Web Site? Is there a group logo and how is it used (on stationary, CDs, the website, in public interviews)? 

F) What term do you prefer to prefer to use when describing your group, for example: collective, group, collaboration, network, cooperative, not-for-profit, informal gathering, alternative space or institution, fraternity, organization, cell, lodge? Are there other terms that suit your structure more accurately?

G) Do you have an interest in Anonymity? How does that inform your group process?

3. Personal/Personnel 

A) Do you have a professional degree the arts (BA, MFA, PhD) and/or some other field(s)? What about the other members of your group? 

B) Is there a separation of work and level of participation between members of the group? (for example between designated or perceived leaders, founders, active members and/or administrators on one hand and other members or occasional members/collaborators?) 

C) What is the breakdown of men to women, minorities, sexual identification, handicapped, variety of nationalities and of age ranges in active members? 

4. Theory/Practice/History 

A) Are their historical examples of groups or projects that interest your group or that your group is actually based on/inspired by? If so, please briefly list and explain these influences. 

B) Do you keep documentation of your work together? of meetings (minutes)? C) Is there an archive of material about the group? 

D) Is the group's work a unified practice or the pooling of different, individual practices? And if the latter, is this based on technical differences (for example in media some people do editing, others script, others shoot), is it an aesthetic choice, or is it related to the groups politics? 

E) In addition to being active in the group to some or all members also work individually as artists? If so is this work significantly different than the group work? 

F) If you are politically oriented, how would you describe these politics and what they mean to you and the group? 

5. External Connectivity 

A) Do you have a policy for dealing as a group with the media or other public or private institutions (newspapers, tv, radio, art journals, museums)? 

B) Do you have a newsletter or journal and if so please describe it and indicate if it is on-line or printed? (If printed indicate what is its area of distribution.) 

C) Are you networked with other groups in any sustained way (email, blogs, printed publications, listserves, postal system, conferences, telephones, other?) And if so are these other groups art-related entities? Other types of cultural organizations? NGO's/activist groups/parties/unions/community organizations (local, national, international)? Please describe.

D) Does the group attend gatherings, retreats, or any academic conferences? 

E) If the group exhibits: Has the group exhibited together in: public spaces? art galleries? alternative spaces? museums? Other public venues? 

(Is the group represented by a gallery or art dealer?) Are individual members represented by a gallery or dealer? 

F) Does the group have institutional Associations (Formally or Informally?), such as a university or an NGO? If so, how does that institution contribute to the nourishment and sustenance of the group?

6. Institutional/Administrative Basics 

A) Would you describe your group's organizational structure as: 

   __ Very Formal 

   __ Formal

   __ Informal

   __ Very Informal 

B) Do you have one or more of the following formal organizational documents or policies?: 

a. a mission or vision statement that tells others who you are and what you do? 

b. a constitution or other organizational structure indicating 

division of responsibilities, committees, leadership patterns? 

c. a membership policy? 

d. do members pay dues? 

e. is there a formal voting policy? (2/3rds, simple majority, or consensus?) 

f. A grievance committee or conflict resolution method for solving personal differences between members?

C) Do you have official Non Profit Organization status? If so, do you have a board?

D) Do you have an organizational checking account? 

E) Do you have an office or group meeting space? 

F) Do you pay rent? 

G) Do you have staff or administrative volunteers or interns (if so how many, part time or full, basic tasks they perform)? 

H) Have you received funding from: 

a. private individuals? 

b. private foundations? 

c. public foundations: federal, state, municipal? (please specify) 

d. direct sources of income (t-shirt sales, auctions, concerts) 

e. other? 

7. Planning and Moving Forward

A) Does the group have a time-line for ongoing existence and future projects?

__ 1 year or less

__ up to 2 years

__ 5 years

__ more than 5 years

__ indefinitely 

B) Does your group accept new members/participants? If so, do you conduct recruitment of new members?

C) If the group ends/dissolves, is there a plan for how to handle ongoing projects, relationships and engagements that the group may continue to be requested for?

--------------------------------------------------------------------------- 

Please note that this information is being gathered for purposes of clarifying the nature of cultural and political organizations and will not be used for any commercial purposes. 

Survey given by Daniel Tucker
The questions were formulated over time through conversations with Eric Triantafillou, Faith Wilding, Gregory Sholette, and Mike Wolf 

Thank you and please leave a name and contact information for follow up questions/clarifications: 

